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Executive Summary 
The Institute of Lutheran Theology (ILT) is pleased to provide this report of fiscal year 2018-2019 

through the end of the third quarter. ILT began officially in 2007 and offered its first graduate courses in 

2009. In the last ten years, ILT has been on a trajectory in development and growth. ILT has changed in 

many ways from its inception but remains committed to its original purpose of providing theological 

education to lay people, pastors, and teachers. This report shows the latest steps in ILT’s growth and 

development toward fulfilling those commitments. The report is provided as a part of ILT’s commitment 

to transparency. It is important for those who donate to ILT to be assured that ILT is acting responsibly 

with the funds given.  

What you will find in this report are the student and donor numbers, as well as the full financial report 

through the end of the third quarter of this fiscal year (July 2018 – March 2019). The student numbers 

continue to show growth. The Master of Sacred Theology (S.T.M.) program and the Doctor of Ministry 

(D.Min.) program are showing strong growth. Growth in the rest of the student body is steady.  

The donor numbers are not showing as strong a growth as the student body, but they remain steady. ILT 

continues to depend upon its donors to meet its obligations to students and achieve its overall goals. It 

is the donors who keep ILT open. To all those who have donated, thank you all very much for the 

support that you have provided. ILT is trying desperately to work ahead of the impending pastoral 

shortage that seems to be on the near horizon and to provide pastors for those congregation who need 

them now. We could not do this without your support.  

There have been many new initiatives in which ILT has been able to participate since receiving initial 

accreditation in February 2018. This year, ILT joined the American Council on Education (ACE). This 

organization works to support higher education though advocacy in Washington D.C. As a member, ILT 

can offer a military chaplaincy program. ILT has also join the National Council on State Authorization 

Reciprocity Agreements (NC-SARA). This gives ILT authorization to work in almost every state in the US. 

ILT has also received authorization in those states that do not participate in NC-SARA.  

These initiatives are consistent with ILT’s commitment to academic excellence and institutional 

transparency. We give all thanks, praise, and glory to our Lord who has called us to this task and 

empowered us with his gifts so that we might accomplish it. ILT could not exist to serve students 

without the grace of God and the generosity of its donors. Praise be to God for his glory revealed to us 

through Jesus Christ. 
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Student Report 
The student body at ILT is made up of many different types of people taking courses for many different 

reasons. ILT students are from more than 13 different church bodies. Of the 77 students enrolled in the 

Fall semester, 30% were LCMC, 18% were NALC, and 12% were CALC. There were also students from 

LCMS, ELCA, and other smaller Lutheran church bodies. 25% of the student body are in the Pastoral 

Ministry Certificate (PMC) program, 22% are in the Master of Divinity (M.Div.), and 20% are in the 

Doctor of Ministry (DMin.) program. 

ILT continues to show growth in its student body, especially in the graduate school. In academic year 

2017-2018, there were 85 students who took at least one course at ILT (there were 103 counting the 18 

students who took a free promotional course). This academic year, there have been 100 students so far 

(the summer numbers are not in yet). As more and more congregations begin to search for church 

workers, ILT is increasingly called upon to train lay ministers, deacons, and pastors. ILT does not waiver 

in its commitment to training church workers and pastors. The new programs which ILT is offering in the 

next year build on that commitment and upon ILT’s commitment to raise another generation of 

theologians and teachers.  

Graduate School Student Body 

Graduate Programs 
 Fall 17 and Fall 18 Comparison 

Head 
Count 17 

Head 
Count 18 

Credit 
Hours 17 

Credit 
Hours 18 

Master of Arts in Religion 3 4 22 11 

Master of Divinity 15 15 100 99  
Master of Sacred Theology 3 6 9 18 

Doctor of Ministry 11 15 33 51 

Open Studies 3 4 16 28 

Auditors 1 2 1.5 3 

Totals 38 46  181.5 210 

 

Graduate Programs 
Spring 18 and Spring 19 Comparison 

Head 
Count 18 

Head 
Count 19 

Credit 
Hours 18 

Credit 
Hours 19 

Master of Religion 2 8 9 32 

Master of Divinity 16 16 116 110 

Master of Sacred Theology 4 7 12 30 
Doctor of Ministry 10 13 39 48 

Open Studies 5 5 25 25 

Auditors 1 2 1.5 1 

Totals 38 51 202.5 246 

 

The graduate school saw a marked increase (24% in headcount and 16% in credit hours) in the Fall 

semester. And again, an even larger increase in the Spring semester (34% in headcount and 20% in 

credit hours). The growth in the graduate school has been very good for ILT. The revenue from graduate 

tuition at the end of the third quarter is almost $202,000, 46% more than was projected in the budget. 

This includes the tuition from the Fall, J-Term, and Spring terms. It does not include the Summer term. 

As of this writing of this report, there are 14 graduate school students registered for the Summer term. 
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This will increase revenue from tuition to just over $219,000 about $46,000 ahead of budgeted 

projections.  

Certificate School Student Body 

Certificate Programs 
Fall 17 and Fall 18 Comparison 

Head 
Count 17 

Head 
Count 18 

Hours 17 Hours 18 

Pastoral Ministry Certificate 20 20 60 66 

Faith and Life Certificate 1 1 2 2 

Youth and Family Certificate 0 3 0 8 

Bethel Bible Series 4 0 0 0 

Certificate Open Studies 2 7 4 15 

Auditors 18 0 18 0 
Totals 45 31 85 91 

 

Certificate Programs 
Spring 18 and Spring 19 Comparison 

Head 
Count 18 

Head 
Count 19  

Hours 18 Hours 19 

Pastoral Ministry Certificate 21 21 68 60 

Faith and Life Certificate 1 0 2 0 

Youth and Family Certificate 1 2 2 6 

Bethel Bible Series 1 0 0 0 
Certificate Open Studies 2 3 6 8 

Auditors 3 0 3 2 

Totals 29 26 81 76 

 

At first glance the numbers for the certificate school do not look very good. The certificate school saw a 

decrease of 5 students in the Fall and of 4 students in the Spring. It also continues to struggle to enroll 

students in the Spring with only about 65% of the students enrolling in the Spring semester.  

The numbers for the certificate school are somewhat skewed by the offering of a free course to 18 

people in the Fall semester of 2017. The 18 auditors in the Fall of 2017 did not continue to take classes 

at ILT. Taking auditors and the Bethel Bible Series out of the equation because they are not students 

taking regular coursework, the student body went from 27 to 31 in the Fall semester and 25 to 26 in the 

Spring semester. Not including auditors and the Bethel training, there were 145 certificate hours taken 

in 2017-2018 and 165 certificate hours taken to date in 2018-2019 (again, the Summer term is not 

counted yet). That is an increase of 14% in certificate hours this academic year over last in the regular 

credit-generating programs. 

In order to help encourage this continued growth in this program, ILT is beginning the process of 

program development. One area ILT is investigating is undergraduate degrees. It is possible for ILT to 

offer one or more of its certificates as an associate degree. If ILT can complete the work required by the 

accreditation agency to offer an associate degree, then ILT will be able to offer undergraduate courses 

and undergraduate credit. This would open many doors for ILT and could allow it to expand into the 

realm of undergraduate degrees.  
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Total Student Body 

There were 81 (63 not 

counting the 18 auditors who 

took the free promotional 

course) total students at ILT in 

the Fall semester of 2017 and 

77 in the Fall semester of 

2018. There were 67 total 

students in the Spring of 2018 

and 77 in the Spring of 2019. 

This is slow but consistent 

growth, which ILT has seen 

year after year. Over the last 

few years, ILT has had an 

average of 9 students a year 

graduate. This year ILT will 

potentially graduate 11. These 

will be from the following 

certificate and degree 

offerings. 

Bethel Bible Certificate: 1 

Pastoral Ministry Certificate: 7 

Master of Sacred Theology: 1 

Master of Arts in Religion: 1 

Master of Divinity: 1 

ILT is still in a development 

phase. Most of the students 

are part-time. As ILT develops 

and the number of students 

who complete their programs 

increases, the number of 

graduates a year will increase 

as well.  

  

Fall Semester 2016-2017 2017-2018 2018-2019 

Total Students 77 81 77 
Gender    

Male 62 (81%) 56 (69%) 57 (74%) 

Female 15 (19%) 25 (31%) 20 (26%) 
Race    

Caucasian 45 (58%) 55 (68%) 62 (81%) 

Nonresident Alien 11 (14%) 11 (14%) 14 (18%) 

African America 4 (5%) 0 1 (1%) 
Hispanic 0 2 (2%) 0 

Unknown 17 (22%) 13 (16%) 0 

Denomination    
LCMC 11 (14%) 22 (27%) 23 (30%) 

NALC 6 (8%) 12 (15%) 14 (18%) 

CALC 7 (9%) 8 (10%)  9 (12%) 

ALC 5 (6%) 3 (4%) 2 (3%) 
LCMS 1 (1%) 5 (6%) 8 (10%) 

ELCA 0 4 (5%) 6 (8%) 

ELS 0 1 (1%) 0 

Lutheran 0 3 (4%) 3 (4%) 

Lutheran Orthodox 0 2 (2%) 2 (3%) 

LCC 0 0 4 (5%) 

AALC 0 0 1 (1%) 
Lutheran Church of Guam 0 0 1 (1%) 

Chinese Lutheran Church 0 0 1 (1%) 

Episcopal Church 0 0 1 (1%) 
Unknown 47 (61%) 21 (26%) 2 (3%) 

Country of Residence    

USA 79 (86%) 84 (84%) 62 (81%) 
Canada 12 (13%) 13 (13%) 14 (18%) 

Other 1 (1%) 3 (3%) 1 (1%) 

Age    

20-30 1 (1%) 2 (2%) 5 (6%) 
30-40 6 (8%) 9 (11%) 15 (19%) 

40-50 17 (22%) 12 (15%) 12 (16%) 

50-60 13 (17%) 18 (22%) 21 (27%) 

60+ 22 (29%) 26 (32%) 20 (26%) 

Unknown 18 (23%) 14 (17%) 4 (5%) 
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Donor Report 
ILT continues to depend upon its donors to be able to offer programs. The dedication and commitment 

of the donors has been amazing. Over the years from its beginnings in 2007, ILT has received over $6.3 

million in support from its donors. This is 78% of the total operations revenue that ILT has received in its 

lifetime. There is a long tradition among Lutherans to financially support the education of pastors and 

teachers. Without the generosity of benefactors, Lutheran education could not exist.  

The following report shows from where the donations ILT receives come. ILT is blessed by many 

individual and congregational donors. Its board, staff, and faculty are deeply committed as well.  

 TOTAL DONATIONS 

 

Jul 2018 - 
Mar 2019 

Jul 2017 - 
Mar 2018 

(PY) Change 
% 

Change 

Revenue     

   41000 Contributed Support     

      41100 Individual Donations 171,064.50   135,231.02   35,833.48   26.50% 

      41200 Congregation/Organization Donations 116,064.62   120,467.73   -4,403.11   -3.66% 

         41210 Stavanger M.Div. Grant 5,000.00   2,500.00   2,500.00   100.00% 

      Total 41200 Congregation/Organization Donations $  121,064.62   $  122,967.73   -$     1,903.11   -1.55% 

      41300 Board Donations 100,305.71   66,775.00   33,530.71   50.21% 

      41400 Staff and Faculty Donations     

         41401 Cash Donations 82,745.00   102,628.00   -19,883.00   -19.37% 

         41402 Non-Cash Donations 32,253.78   35,796.13   -3,542.35   -9.90% 

      Total 41400 Staff and Faculty Donations $  114,998.78   $  138,424.13   -$   23,425.35   -16.92% 

      41500 Thrivent Income 3,444.00   2,509.00   935.00   37.27% 

      41600 ILT-CS Contributions 81,755.63   123,494.30   -41,738.67   -33.80% 

      41700 Foundations 16,367.00   1,492.99   14,874.01   996.26% 

   Total 41000 Contributed Support $  609,000.24   $  590,894.17   $    18,106.07   3.06% 

 

Through the third quarter, ILT generated $1,028,437.09 in total revenue. 59.22% of this revenue came 

from donors, 25.92% came from tuition, and 14.86% came from rent and other revenue. The overall 

goal is to get a higher percentage of revenue from tuition. But for now, ILT depends upon donors for 

most of the revenue required to run the institution. 

Currently, ILT is raising money for general fund, the library fund, and the financial aid fund. ILT continues 

to depend upon donors for operating expenses. Donations to the general fund support the cost of 

providing education that is not covered by tuition. The library fund is important because it will be 

necessary for the library to expand what it offers to students so that it can accommodate the 

development of new programs. The financial aid fund is important because cost of tuition continues to 

be the number one factor which holds student and potential students back. The donations which ILT 

receives are used, not for an expansive overhead, but for the real costs associated with educating 

students.  
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Financial Report 
As a growing school, ILT continues to evolve its financial priorities. Each year though the budgeting 

process, ILT must make decisions concerning spending priorities. These decisions are not always easy 

decisions to make. Regardless, ILT is committed to minimizing financial waste and maximizing 

efficiencies. Board, administration, faculty, and staff work together to identify the institutional needs  

and to limit the spending as much as is possible. The table shows the budget vs. actuals for the end of 

the third quarter (March 31, 2019).   

 TOTAL BUDGET VS ACTUAL 

 Actual Budget 
over 

Budget 
% of 

Budget 

Revenue     

   41000 Contributed Support 609,000.24   647,649.97   -38,649.73   94.03% 

   42000 Student Tuition and Fees 201,853.00   138,300.00   63,553.00   145.95% 

   43000 Educational Ministry Income 64,739.00   57,700.00   7,039.00   112.20% 

   44000 Reimbursements 2,487.45   6,750.00   -4,262.55   36.85% 

Total Revenue $878,079.69   $850,399.97   $    27,679.72   103.25% 

Gross Profit $878,079.69   $850,399.97   $    27,679.72   103.25% 

Expenditures     

   61000 Office of the President 72,273.65   65,915.03   6,358.62   109.65% 

   62000 Office of Academic Affairs 135,516.53   131,527.56   3,988.97   103.03% 

   63000 Office of Educational Ministry 61,950.80   68,999.96   -7,049.16   89.78% 

   64000 Library 27,377.35   33,375.00   -5,997.65   82.03% 

   65000 Office of Chapel 17,978.37   7,000.03   10,978.34   256.83% 

   66000 Office of Business, Finance, and Administration 314,514.94   273,634.01   40,880.93   114.94% 

   67000 Office of Enrollment and Retention Services 109,368.88   86,975.12   22,393.76   125.75% 

   68000 Office of Donor Services 81,436.17   85,575.06   -4,138.89   95.16% 

   69000 Uncategorized Expenses 0.00   0.00   0.00    

Total Expenditures $820,416.69   $753,001.77   $    67,414.92   108.95% 

Net Operating Revenue $  57,663.00   $  97,398.20   -$   39,735.20   59.20% 

Other Revenue     

   71000 Other Cash Revenue -40.70   1,725.03   -1,765.73   -2.36% 

   72000 Other Non-Cash Revenue 47,900.00   1,125.00   46,775.00   4257.78% 

   73000 Old Sanctuary Rental Revenue 102,498.10   106,125.03   -3,626.93   96.58% 

Total Other Revenue $150,357.40   $108,975.06   $    41,382.34   137.97% 

Other Expenditures     

   81000 Property Taxes 358.00   5,024.97   -4,666.97   7.12% 

   82000 Income Tax 3,097.02   4,000.00   -902.98   77.43% 

   82200 Use Tax 557.27   1,000.00   -442.73   55.73% 

   83000 Depreciation Expense 17,261.28   0.00   17,261.28    

   86000 Rental Expenses 43,906.10   45,318.06   -1,411.96   96.88% 

Total Other Expenditures $  65,179.67   $  55,343.03   $      9,836.64   117.77% 

Net Other Revenue $  85,177.73   $  53,632.03   $    31,545.70   158.82% 

Net Revenue $142,840.73   $151,030.23   -$     8,189.50   94.58% 
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ILT ended fiscal year 2017-2018 very strong. As you can see in the audit report, ILT had a total revenue 

of $998,331, total expenses of $887,027, and a net revenue of $111,304. We ended the year with total 

cash assets of $82,210. This gave ILT a good start to fiscal year 2018-2019. The budgetary goals for fiscal 

year 2018-2019 are $1,236,200 in revenue and $1,059,460 in expenses. This increase is contingent on 

increased enrollment and tuition income as well as increased support from donors. 

While ILT is behind budget in total donations at the end of the third quarter, ILT is well ahead of its 

tuition projections and ended the third quarter $27,679.72 ahead of the projected net revenue. The 

major growth areas in tuition were in the Master of Arts in Religion program, the Master of Divinity 

program, the Master of Sacred Theology program and the Doctor of Ministry Program. These programs 

each brought in ten to twenty thousand dollars more than was projected. ILT continues to see growing 

interest in its programs and increasing number of students each year.  

Contributed Support was keeping pace with the budgeted projections through February, but March was 

very disappointing. At the end of February, ILT is only $7,000 behind the budget in contributions. March, 

April, and May continue to be difficult months to do fundraising.  

In total operating expenses, ILT was $67,414.92 over budget. Much of this overspending is related to 

spending connected to restricted donations. This spending is consistent with the desire of the donors 

who have given the funds. This type of giving is very unpredictable and difficult to budget. In the Annual 

Fund (unrestricted or operational funds) ILT is only $28,453.65 or less than 5% over budget. The 

following table shows the budget vs. actuals for the Annual Funds. 

 Annual Funds BUDGET VS ACTUAL 

 Actual Budget 
over 

Budget 
% of 

Budget 

Revenue     

   41000 Contributed Support 448,273.65   464,400.00   -16,126.35   96.53% 

   42000 Student Tuition and Fees 201,853.00   138,300.00   63,553.00   145.95% 

   43000 Educational Ministry Income 64,739.00   57,700.00   7,039.00   112.20% 

   44000 Reimbursements 2,487.45   6,750.00   -4,262.55   36.85% 

Total Revenue $  717,353.10   $  667,150.00   $  50,203.10   107.53% 

Gross Profit $  717,353.10   $  667,150.00   $  50,203.10   107.53% 

Expenditures     

   61000 Office of the President 71,619.05   65,915.03   5,704.02   108.65% 

   62000 Office of Academic Affairs 135,516.53   131,527.56   3,988.97   103.03% 

   63000 Office of Educational Ministry 60,871.98   68,999.96   -8,127.98   88.22% 

   64000 Library 27,377.35   33,375.00   -5,997.65   82.03% 

   65000 Office of Chapel 14,800.62   3,250.00   11,550.62   455.40% 

   66000 Office of Business, Finance, and Administration 297,987.03   264,634.01   33,353.02   112.60% 

   67000 Office of Enrollment and Retention Services 50,981.37   46,925.03   4,056.34   108.64% 

   68000 Office of Donor Services 69,501.37   85,575.06   -16,073.69   81.22% 

   69000 Uncategorized Expenses 0.00    0.00    

Total Expenditures $  728,655.30   $  700,201.65   $  28,453.65   104.06% 

Net Operating Revenue -$   11,302.20   -$   33,051.65   $  21,749.45   34.20% 
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Other Revenue     

   71000 Other Cash Revenue 721.06   225.00   496.06   320.47% 

   72000 Other Non-Cash Revenue   0.00    

   73000 Old Sanctuary Rental Revenue 102,498.10   106,125.03   -3,626.93   96.58% 

Total Other Revenue $  103,219.16   $  106,350.03   -$   3,130.87   97.06% 

Other Expenditures     

   81000 Property Taxes 358.00   5,024.97   -4,666.97   7.12% 

   82000 Income Tax 3,097.02   4,000.00   -902.98   77.43% 

   82200 Use Tax 557.27   1,000.00   -442.73   55.73% 

   83000 Depreciation Expense   0.00    

   86000 Rental Expenses 43,906.10   45,318.06   -1,411.96   96.88% 

Total Other Expenditures $    47,918.39   $    55,343.03   -$   7,424.64   86.58% 

Net Other Revenue $    55,300.77   $    51,007.00   $    4,293.77   108.42% 

Net Revenue $    43,998.57   $    17,955.35   $  26,043.22   245.04% 

 

The Annual Funds, as you can see above, are much closer to the budget. Donations to the Annual Funds 

are only $16,000 behind the budget, while tuition income (Tuition and Educational Ministries) is $70,000 

ahead of the budget. ILT has made every effort to be responsible in its spending this year and to predict 

conservative increases to revenue. 

 

The average total monthly revenue including both annual funds and restricted funds is $114,300 at the 

end of the third quarter. ILT collects tuition three times a year, in August, January, and June. ILT also has 

fundraising campaigns in August, December, and June.  
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Average total monthly expenses including both annual funds and restricted funds is $98,400 through the 

end of third quarter. ILT awards financial aid to students in August and February. ILT staff also does the 

bulk of their travel in September and October.  

 

The average monthly annual funds revenue, excluding restricted funds, is $91,200 each month through 

the end of the third quarter. As you can see from the above graph, ILT depends on its tuition revenue 

and fundraising efforts for most of its total operations revenue. 

 

The average monthly annual fund spending, excluding restricted funds, is $86,300 each month through 

the end of the third quarter.  

Overall, the financial picture for ILT is very positive. ILT continues to be able to work with a positive net 

revenue and it has enough cash assets to meet its regular expenses in a timely way. ILT is positioned to 

end the fiscal year with a net revenue of $80,000 to $110,000. The major efforts for the next year will be 

to recruit more students and increase the percentage of revenue that comes from tuition. 
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